Here are some points to remember when developing your ceremonies:


Base your ceremony on Scout ideals .... the Promise, Law, Motto. 


Plan the ceremony to build Scout spirit. 


It should inspire and be colorful, but should be sincere. 


It should instill high regard for patriotism and citizenship.


It should be well planned and staged to avoid delays and mix-ups. Careful consideration must be given to the place where the ceremony will take place. Ceremonies can be changed, but often your location cannot.


If specific speaking parts are required, have them read from a script with the speaker out of sight of the audience. Be sure he can be heard. Ceremonies are lifeless if the speaker can’t be understood. Each person involved should have a copy of the script. Have extra copies in case you need someone to pinch-hit at the last minute. 


A good ceremony can be measured by the Scout yardstick...FUN! Ceremonies mean more to  Scouts who help make the “props.” Every sound, action, and prop has meaning. This is symbolism. When you put it all together, you have a ceremony. 


Ingredients For Ceremonies


ACTION: Use as many people as possible. Force them to move about by having them use ceremonial props.


ADVENTURE: Relate the ceremony to the theme of the month, if possible. Have the participants identified with the theme through action, narration, and costume.


COORDINATION: Plan ahead, anticipating each step in the ceremony. Anticipate the props which will be needed and start work on them as soon as possible. Take nothing for granted. Explain the WHO, WHAT, and WHEN of the ceremony.


DELEGATION: Don’t try to do everything yourself. Rely on others to help.


AUTHORITY: Delegate but be sure to have a handle on the entire planning.


DIGNITY: Do not permit any horseplay or other action that might detract from the dignity of the occasion if you want to hold the attention of your audience.


IMAGINATION: Use some showmanship, show some creativity.


INSPIRATION: Help the participants and audience understand the spirit of the ceremony.


IDEALS: Tie together the theme and Scouting?         


MOOD: Set the stage; make an announcement. Use lighting, music and props. Don’t spring it on the audience cold.


PARTICIPATION: Get as many people as appropriate to participate in the ceremony. It is through participation that boys develop poise, self-reliance and confidence. 


SIMPLICITY: KISMIF:  Keep it simple, make it fun.


SYMBOLISM: Well used props can serve as symbols with deeper meanings. A lighted candle can represent the ideal, an individual. A paper chain can represent unity, strength.


PROPER STAGING: Always face the audience. Elevate so everyone can see.


 VARIETY: Avoid repeating the same ceremony meeting after meeting, either in the Patrol or Troop. No matter how well it is received the first time, later it becomes a bore.


The primary function of ceremony is to organize the imagination, to emphasize fundamentals and to present in concrete form the abstract sense of idealism, which is inherent in the individual. Good ceremony stimulates both thought and emotion, and it provides a basis for a well-understood vision of one's duty to God, Country, Community and Self. Remember, the Boy SCOUT Program has a two-fold purpose, namely to build character and improve citizenship. 


Flag Ceremony Types: 


� INCLUDEPICTURE "http://jfg.girlscouts.org/How/Leadership/img/usmapflag.gif" \* MERGEFORMATINET �Opening or closing meetings 


� INCLUDEPICTURE "http://jfg.girlscouts.org/How/Leadership/img/usmapflag.gif" \* MERGEFORMATINET �Opening or closing special events


� INCLUDEPICTURE "http://jfg.girlscouts.org/How/Leadership/img/usmapflag.gif" \* MERGEFORMATINET �Beginning or closing a day


� INCLUDEPICTURE "http://jfg.girlscouts.org/How/Leadership/img/usmapflag.gif" \* MERGEFORMATINET �Honoring a special occasion or special person


 � INCLUDEPICTURE "http://jfg.girlscouts.org/How/Leadership/img/usmapflag.gif" \* MERGEFORMATINET �Retiring a worn flag.


Every Troop should develop some sort of a competence in Flag ceremonies. Unfortunately, in some instances, the type of Flag ceremony used and the leadership of the ceremony will not stimulate the emotions of patriotism and love for country. 


Even if the Flag is of a cheaper grade, it can be placed upon a home-made staff and properly presented with color guards. Follow by either a call to colors or a verse of the "Star Spangled Banner" or “America” --  Lift the Flag ceremony out of the mediocre. Focus on the Duty to Flag and Country. 





Flag ceremonies may take place in meeting rooms, in outdoor  settings, in large auditoriums, on stage, on a ship. All Flag ceremonies have one point in common — respect for the Flag. Here are some questions to ask:


1 Who will carry the Flag?


2 Who will be on the color guards?


3 Who will give the directions for the ceremony? Do all participants know how to act their part in a respectful way?


4 What song shall be sung? Who will start the song?


5 Do we want a poem or quotation? Who will say or read it? Will we utilize a Bugle or some other instrument? Will it be done well.


6 After the Pledge of Allegiance, shall we say the Promise and the Law?


7 In what order shall we do all these things? If we have an audience are there logical clues when we want them to participate?


8 When should we practice all of this?


9 Where will the flags be placed at the end of the ceremony?


Some Examples


Troop is formed by patrols in two lines facing each other. The flag is marched up between lines with Scouts saluting. It is halted at the head of the lines and marched about, whereupon the whole troop gives the pledge of allegiance. 


Troop is in single rank. Bring Scouts to attention, turn out all lights with the exception of a single spot or flashlight focused on the flag. A Scout from the color guard patrol recites (doesn't sing) the first verse of "The Star-Spangled Banner." The troop then sings the verse and lights are turned on. 


Troop, in line, faces a wall where a small pulley with a flag line is fastened. Troop comes to attention. The flag is slowly hoisted while the bugler plays "To the Colors" or the troop sings one verse of the patriotic hymn, "America," "God Bless America," or "America the Beautiful." 


Troop is in horseshoe formation, the flag in the center. Each Scout in turn steps forward one step, salutes and steps back--or all salute together. 


Other elements: A closer look at the Pledge of Allegiance, Flag History, Flag Folding symbolism, A Reading for Retiring Worn-out Flags – “It's Just a Piece of Cloth” – “Remember ME?” – Remember summer Camp?


FIRST STRIPE BURNED or the FIRST FOLD: The first of the 13 stripes stands for the original 13 colonies which are; Massachusetts, Virginia, Pennsylvania, New York, Connecticut, Rhode Island, New Hampshire, Delaware, Maryland, North Carolina, Georgia, and New Jersey – might be more effective if put in proper order of admission


SECOND: The white stands for purity 


THIRD: The red stands for courage 


FOURTH: "Give me liberty or give me death" 


FIFTH: "One if by land, two if the sea" 


SIXTH: “We hold these truths to be self evident that all men are created equal. They are endowed by their creator with certain inalienable rights. Among these are life, liberty, and the pursuit of happiness.” 


SEVENTH: “We the people of the United States, in order to form a more perfect union, establish justice, insure domestic tranquility, provide for the common defense, promote the general welfare, and secure the blessings of liberty to ourselves and our posterity, do ordain and establish this Constitution of the United States of America. “


EIGHTH Congress shall make no law respecting an establishment of religion or prohibiting the free exercise thereof 


NINTH: Congress shall make no law abridging the freedom of speech or press; or the right to bear arms. 


TENTH: The right of citizens of the United States to vote shall not be denied.


ELEVENTH: "Four score and seven years ago, our fathers brought forth to this continent a new Nation, conceived in liberty and dedicated to the proposition that all men are created equal." 


TWELFTH: "Ask not what your country can do for you, but what you can do for your country."


THIRTEENTH: "One small step for a man, one giant leap for mankind." 


Questions:


What ceremonies are used by your Troop most effectively? 


What New Opportunity for Flag Ceremony has this discussion revealed to you? 


What are you going to do about it? 








Flag Ceremony Resources: http://HightowerTrail.com/


"Face the flag friends and thank God it's still there"





http://www.legion.org/our_flag/of_main.htm -- Everything about 


the Flag -- one of the first places to go for information





http://www.scouting.org/media/flag/index.html -- Displaying 


and Caring for the Flag of the United States of America





http://www.usflag.org/toc.html -- a Premier site





http://HightowerTrail.com/FlagDay.htm -- 6000 visits/year


Learn about Flag history, patriotic songs, bugle calls and more.


http://www.usemb.se/Holidays/celebrate/flagday.html -- similar


http://www.sar.org/colors/flag.htm -- Lots of links, too





http://HightowerTrail.com/Flagfolding.htm -- 2500 visitors/yr


Flagfolding traditions -- what the thirteen folds mean





http://HightowerTrail.com/FlagRetirement.htm -- Direct from a Camp 


Woodruff Ceremony (also available in a WORD format) -- Don't miss our Veterans and Memorial Day pages, either





http://HightowerTrail.com/FlagRespect.doc -- WORD Format





http://www.geocities.com/flag_of_usa/Home_IE.htm -- Great


http://www.phgsc.org/Flag%20Day.htm -- Information by Girl 


Scouts about the Flag -- simple ceremonies, how to display, etc.


http://jfg.girlscouts.org/How/Leadership/flag.htm -- similar





Bugle Calls -- http://www.usscouts.org/mb/bugle_calls.html http://www.fortnet.org/~meh/scouts/bugle/ 


http://www.fma-alumni.org/bugle_calls.html -- learn the calls 





http://www.Whitestag.org/ceremonies/ceremonies_scout_program.html


The value ceremonies in the Scout Program -- Fine general resource


http://Coloradoscouts.home.att.net/ceremonies_9_2002.htm -- similar





http://www.inquiry.net/advancement/ceremonies/flag.htm --- Lots of 


information here about Scouting and Scouting Traditions 





http://www.webofroses.com/scouting/flag_burning_ceremony2.phtml -- The Flag Retirement Ceremony is outstanding -- I promise you a Rose garden





http://www.kidslist.uc.edu/kidslist/gs/neil/cerem_001.html#heading_3 -- 


Similar but more of a Girl Scout perspective -- the "closer look" at the 


Pledge could be the basis of an opening Flag ceremony 





http://scoutingweb.com/scoutingweb/Traditions/Patriotic.htm -- A large Page of Patriotic Links -- The work is already half done for your research





http://www.macscouter.com/Ceremony/ -- Always a reservoir of good stuff


http://www.usscouts.org/usscouts/flag.asp -- Both sites have what you need





http://www.anyflag.com/ -- Commercial site, but lots of info and flag graphics





The “official” history of the "Stars and Stripes" begins in 1777. On June 14, 1777, the new American Congress adopted a resolution, proposed by John Adams, for a unified flag, the ‘thirteen stars, white on a blue field, representing a new constellation.’   “We take,” said George Washington, “the star from Heaven, the red from our mother country [Britain], separating it by white stripes, thus showing that we have separated from her, and the white stripes shall go down to posterity representing liberty.” Congress at first did not specify how the stars would be placed, so that a few versions of the 13 star exist, including the most famous, the ‘Betsy Ross’ circle shown at  http://HightowerTrail.com/FlagDay.htm 





Traditional thought has the "Stars and Stripes" first flown from Fort Stanwix, on the site of the present city of Rome, New York, on August 3, 1777. It was first under fire three days later in the Battle of Oriskany, August 6, 1777. It flew over John Paul Jones' Ship Ranger on its voyage from the U.S. to Nantes, France (November 1-December 2, 1777), where it received the first official salute by a foreign nation. 








Thirteen star flags were used on US Navy Boats (as opposed to Ships) from the mid 1860's until 1916. The Flag of the United States is the third oldest of the National standards of the world; older than the current version of the Union Jack of Britain or the Tricolor of France.














O beautiful for patriot dream,


That sees beyond the years.


Thine alabaster cities gleam,


Undimmed by human tears!


America! America!  


God shed his grace on thee.


Till nobler men keep once again, 


Thy whiter jubilee!�
 �
�



